
Clipper City Co-op
Minutes of Annual Meeting
May 31, 2020 (Via Zoom)

Virtual Owner Participants: 109 including the Board of Directors (BOD).  Recording of this
meeting was made and a permanent copy is saved as part of the official records.

Board of Directors Officers Present:  Naomi Raddatz (President), Tony Fodden (VP), Patricia
Koppa (Sec), John Ellerman (Treas)
Board of Directors Members Present:  Ryan Sullivan, Beth Steimle, Leann Schwartz, Scott Retzak,
and member-elect Bill Fricke
Board of Directors Member Absent: Lori Hagenow
Owner Representatives (Owner Reps) for the Meeting: Jill Iverson and Rose Wood

Technical consultant: Jim Hollahan
Scribe: Jennifer Hollahan

MEETING WELCOME

Meeting called to order at 3:00 p.m. and President Naomi Raddatz welcomed everyone, opened
the meeting and reviewed the meeting agenda.

Each BOD member and Owner Rep introduced themselves presenting their personal reasons for
supporting a community Co-op.  Reasons included: support local producers; support a local food
chain supply; build community; support an essential business.

GRATITUDE
The BOD acknowledged and thanked exceptional volunteers for this fiscal year.

● Jill and James Iverson for their pop-up offices, enthusiasm, social media promotion,
connections and community.

● Dayna Kennedy for her employee service working to increase the Coop’s influence and
membership

● Michelle and Anton Doneff for providing downtown office space free of charge to the
Coop

● Tina and Jason Prigge for media support and providing downtown office space free of
charge to the Co-op.

● Tekla Kirpatrick, Intern who became an administrative assistant.
● Claire Olson for sponsoring ownership events at Roorbachs.

The BOD also thanked these Owners for their contributions to their Co-op during 2019:
Lauren Becker
Claire and Tom Olson
Gary Barnes
Rose Wood
Gina Armstrong

Jan Van Eyke
Jackie Sullivan
Jeremiah Novak
Lauren Bauer
Albert Sears

Jim and Jennifer Hollahan
Mary Bergen
James Rozoff



PRESIDENT’S ANNUAL REPORT - Naomi Raddatz
Print version saved with official records.

2019 began with 501 Owners and grew by 112 New Owners by the end of January 2020. As of
the meeting and this stage of the Covid 19 pandemic, “The Co-op is now deemed an ‘essential
business.’ As of this meeting, having more than 800 members sets the Co-op on a strong course
to open its doors in 2021” – Naomi Raddatz.

SECRETARY REPORT - Pat Koppa
Print versions of reports saved with official records.

Approval of 2019 Annual Meeting Minutes - Secretary Pat Koppa posted the 2019 Annual
Meeting Minutes on the website so that owners could review in advance. Provided a synopsis
during her report.

Motion to accept the 2019 Meeting Minutes: Pat Koppa
Motion seconded by Rose Wood.
Owner participants approved the 2019 Annual Meeting Minutes by 100% in a virtual vote.

2019 Accomplishments
Reported an update of Owner membership: 802 Owners as of this writing and the  pop up office
is located on 814 S. 8th Street in downtown Manitowoc. The office will open when it is deemed
safe because of COVID-19.

Reported to Owners that the board expects a follow up timeline to be created to reflect the
next stages to opening.

TREASURER REPORT – John Ellerman
Copies are saved to the official records.

The 2019 Co-op Financial Annual Review was posted.
● John Ellerman noted the increase in expenditures in FY 2019 over FY 2018 due to

personnel and consultant costs.  This resulted in a decrease in overall assets in FY2019.

● John Ellerman also noted that as the COOP’s business matures and becomes more
complex, the Co-op will need to hire a part time bookkeeper in the near future.

Motion to accept Treasurer’s Report:  Tony Fodden
Seconded by Jill Iverson
Accepted by 100% Virtual Owner participants

ELECTION OF BOD AND AMENDMENT OF BYLAWS
Nominating Committee:  Patricia Koppa, Jenn Fodden and Marcia Donlon.
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● Owners were asked to submit their votes to select owners Bill Fricke, Scott Retzak, and
John Ellerman to the BOD electronically prior to the meeting.  Voting turnout was 38%.
(285 of 750 electronic voters.) A single paper ballot was returned this year.

● Lori Hagenow is ending her service on Board and is thanked for lending her expertise.
● With no contested positions, the nominees were elected. There were also two write-in

candidates, one of whom is currently serving.
● The Board welcomes new board member Bill Fricke for a three year term.
● John Ellerman and Scott Retzak are continuing their service for additional terms.

APPROVAL OF BYLAW AMENDMENTS
Owners approved bylaw changes by 99% of participants in the electronic voting (271 to 4 of the
275 voting on this question).

SITE SELECTION
Site Selection Committee Members: Tony Fodden, Sara Shoman, Amy O’Shea, Paulette Sears.
Tony Fodden remarks:

● The Proforma requirement for a site selection is a minimum of 750 Owners.
● The BOD created a checklist to evaluate and select potential facilities and sites. The

checklist includes two dozen criteria reflecting business, logistics, Owner, commerce and
site needs identified in the 2015 Feasibility Study by Dakota Worldwide.

● By January 2020 the BOD had selected four sites. The BOD contracted with G2G
Research to evaluate each of the four selected potential sites. Site assessments also
included external criteria: access, synthesis with neighborhood, cooperation from the
City and finances.

● Three sites met the criteria, although for differing inventory and operation strength
requirements.

● While examining the four sites, two additional sites became available.  These sites were
included in the study and one of the earlier three was eliminated as less desirable.

● The G2G results will be studied and a site selected based upon the recommendations in
the study. Results are imminent.

PRIORITIES FOR 2020
Remarks by Ryan Sullivan

● Capital Campaign Committee chairs: Mary Mauer and Beth Steimle.  Capital Campaign to
raise roughly $1.9M.  Campaign kickoff will be in early summer (depending on
community COVID-19 status).  Specific amount to be raised is dependent upon the final
facility and buildout selected.

● Tekla Kirkpatrick will coordinate Co-op presence at the Manitowoc Farmers’ Market.  The
Co-op table will sell Co-op producer products beginning this year.

● There is a new initiative to distribute new yard signs. Owners can donate to cover costs
of creating the signs on the website.

● The recently hired  Co-op Operations Manager, Sally Peck, will begin her responsibilities
with the Co-op.
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● The BOD will be initiating a nationwide search for a Co-op General Manager.  The BOD is
currently working to create the job description and search plan.  The Search Committee
members: Naomi Raddatz, Ryan Sullivan, Scott Retzak

ADJOURN
Motion to adjourn: Was not made as scheduled. Meeting adjourned at 4;12 p.m.
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